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The Chief Officers Group for Public Protection 

who we are and what we do

Our Vision

Keeping people in Argyll and Bute safe through 
effective partnership working

Welcome

Everyone deserves to grow up and live their lives free from 
harm.

Public protection is about us all working together to keep 
vulnerable young and older people safe.

The Chief Officers Group for Public Protection 
(COGPP) brings together agencies with a role to play 
in public protection: from Police Scotland to the 
Scotland’s Children’s Reporter Administration, from 
Argyll and Bute Council to NHS Highland including the 
Argyll and Bute Heath and Social Care Partnership and 
from the Crown Office and Procurator Fiscal Service to 
our voluntary sector partners.

Our role is to provide strategic leadership in developing 
effective public protection services for people at risk of 
harm in Argyll and Bute.

Individually we are responsible for the public protection 
services delivered by our own organisations.

Together we are responsible for developing and 
delivering the best services possible through 
partnership working.
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Public Protection

Public protection is about working with both victims and perpetrators to reduce the risk 
of harm to children, adults and the public.

It is about raising awareness and understanding of harm and what to do to put an end to 
it.

Public protection is about agencies working effectively together, to link efforts among 
organisations, share best practice and together provide support that reduces risk to 
vulnerable people.

The work of the COGPP focuses on the seven areas below.
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Argyll and Bute Alcohol and Drug Partnership

Argyll and Bute Multi Agency Public Protection 
Arrangements (MAPPA)

Adult Support and Protection Committee

The Argyll and Bute Adult Support and Protection 
Committee monitors and reviews what is happening in 
Argyll and Bute to safeguard adults. It is made up of 
senior staff from many of the agencies involved in 
protecting adults who may be at risk including staff from 
the council, the NHS and the Police.

The Committee’s main focus is to look at the work being 
done in Argyll and Bute to support and protect adults at risk and make sure all the 
different agencies are working well together to do this.

More information is available here: www.argyll-bute.gov.uk/adult-protection

The Argyll and Bute Alcohol and Drug Partnership 
(ADP) brings together a range of agencies and 
communities working to prevent and support recovery 
from the harmful use of alcohol and drugs. The ADP 
aims to maximise health in Argyll and Bute and 
support individuals, families and communities to feel 
engaged and empowered to make healthier choices 
regarding alcohol and drugs. The ADP sets out the 
partnership’s strategy to deliver on its vision and aim 
and commissions services from providers to deliver 
the outcomes set out within the strategy.

More information on the ADP can be found here: www.argyllandbuteadp.info

MAPPA is the multi-agency partnership framework 
that enables agencies to work together in the 
management of offenders. The focus for the partners 
is public safety and the reduction of serious harm to 
children, vulnerable adults and other potential 
victims. The partnership do this through effective 
assessment and management of risk posed by 
offenders subject to MAPPA supervision.

http://www.argyll-bute.gov.uk/adult-protection
http://www.argyllandbuteadp.info/
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Violence Against Women Partnership

Argyll and Bute Child Protection Committee

The Child Protection Committee is a 
multi-agency partnership focused 
on keeping children and young 
people in Argyll and Bute safe from 
harm.

This involves a broad range of 
partners who collectively promote 
that vision, establish effective 
policies and practices and monitors 
the delivery and impact of those 
services.

Its work targets better outcomes
for vulnerable children and their families and the committee works intensively with the 
other protection committees and partnerships in Argyll and Bute to deliver those 
outcomes.

More information on child protection in Argyll and Bute may be found here: 

www.argyll-bute.gov.uk/abcpc

The Violence Against Women Partnership 
is a multi-agency partnership covering the 
Argyll and Bute and West Dunbartonshire 
areas. Its focus is eradicating all forms of 
violence against women and girls and 
improving outcomes for women and 
children affected by violence.

The partnership is working on an 
integrated strategy that will link to the 
work of the other protection committees 
and partnerships to deliver an effective 
response and help end gender based 
violence.

http://www.argyll-bute.gov.uk/abcpc
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MARAC

The MARAC in Argyll and Bute is a Multi Agency 
Risk Assessment Conference that brings 
representatives from statutory and non-
statutory agencies together to discuss 
individuals at high risk of serious harm or 
murder as a result of domestic abuse. The 
meeting provides a safe environment for 
agencies to share relevant and proportionate 
information about current risks. The chair will 
then summarise these risks and collate a multi-
agency risk management plan to reduce these 
risks and increase safety.

The primary focus is to safeguard the adult victim, however, the MARAC will also make links 
with other agencies to safeguard children and manage the behaviour of the perpetrator. 
Ensuring that the victim is supported throughout, and their needs represented, is crucial to 
managing risk, improving and maintain safety and reducing repeat victimisation.

Justice Partnership

The Argyll and Bute Justice Partnership is a multi-agency collaborative focused on reducing 
reoffending and improving outcomes for those involved in the criminal justice system. 

Community justice is still in the early development stages at a national level. The 
intricacies involved in reducing reoffending, including the impact on victims, children and 
families, and how we deliver at a local level, is being considered by the national body, 
Community Justice Scotland, and the newly 
established Community Justice Leadership 
Group.

In Argyll and Bute, we have established strong 
governance arrangements and identify/ 
progress improvements via our local 
Community Justice Implementation Group, 
with scrutiny provided by the Justice 
Partnership.  Linking into other committees 
and partnerships is a key area of progress. 
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Who we report to

What we do and why

We meet four times a year and reach decisions by consensus. We will:

• Provide governance with support and appropriate challenge

• Share learning across communities and public protection agencies

• Co-ordinate strategic developments within Public Protection

• Agree the constitution of each Public Protection Body

• Allocate resources to each of the Public Protection Bodies

• Appoint or agree the appointment of the chair of each Public Protection Body

• Consider performance, monitoring and improvement activity

• Measure improvement using an agreed Joint Performance Framework

• Ensure there is a clear communication and staff engagement plan

• Ensure there are clear lines of accountability to other plans

• Link these activities to all future Joint Inspection requirements

The COGPP reports to the Argyll and Bute Community Planning Partnership Management 
Committee and presents an annual plan describing our priorities, what we have done in 
the previous year, and our plans going forward.
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Public Protection Team

Membership of COGPP: Argyll and Bute

Designation Core Members Name

Chief Executive – Argyll and Bute Council (Chair)

Chief Officer – Health and Social Care Partnership Joanna MacDonald

Divisional Commander – Police Scotland John Paterson

Scottish Fire and Rescue Service Paul Devlin

Locality Reporter Manager -North Strathclyde Kenneth Ritchie

Lead Nurse Liz Higgins

Chief Social Work Officer – Argyll and Bute Council Alex Taylor

Adult Protection Committee Chair Alex Davidson

Child Protection Committee Chair Moira MacKinnon

Violence Against Women Chair Callum Young

Head of Adult Services Caroline Cherry

Head of Adult Services Julie Lusk

Head of Education – Argyll and Bute Council Anne Paterson

ADP Executive Chair John Owens

The quorum for each meeting is four members

Lead Officer—Adult Protection Julie Hempleman

Lead Officer—Child Protection Susan Cairns

MAPPA Co-ordinator Scott McMillan

Lead Officer – ADP Craig McNally

COGPP Support Officer Scott MacDonald
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Keeping people in Argyll and Bute safe 
through effective partnership working

Argyll and Bute Adult Protection Committee


